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The Clover Contingent Workforce Assessment Program®"

Clover will provide a Contingent Workforce Audit for your organization* focusing on 6 Key Areas:

Workforce Planning

We will evaluate what is your current workforce ratio, and contingent workforce management processes.

Recruiting

We will evaluate your recruiting competency and processes for engaging and supporting your Contingent Workforce
needs.

Compliance

We will evaluate how your organization is ensuring 1099 Federal and State Compliance for the use of Independent
Contractors, including managing the Statement of Work and recommend best practices for establishing and/or
enhancing your Compliance Program.

Continuity Planning

We will evaluate how your organization deals with managing the exiting of Tribal Knowledge from your organization,
and make recommendations for establishing and/or enhancing an Alumni Program.

VMS

We will evaluate your current use of an existing VMS (Vendor Management System) in supporting your Contingent
Workforce and/or make recommendations for future adoption.

Critical Event Response & Recovery

We will evaluate your current Policies, Procedures, Protocols and Practices with how your organization would expect to
and has prepared in advance of, for use of the Contingent Workforce to support Critical Event Response and Recovery.

You will receive after the complete assessment a confidential report validating your best practices, identifying corrective
actions and necessary improvements and recommendations for enhancing existing processes.

For more information or to schedule an audit please e-mail
clients@clwsolutions.com or call (281) 994 5900 today!

*Must meet audit eligibility requirements
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